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Bury Health and Wellbeing Board

Title of the Report LCA Transformation Update

Date 27 November 2018

Contact Officer Helen Smith Head of Assurance, LCA

HWB Lead in this 
area

1. Executive Summary

Is this report for? Information
√

Discussion Decision

Why is this report being brought to the 
Board? For an update on the 

transformation programmes being 
delivered by the LCA with a focus 

on Urgent Care

Please detail which, if any, of the Joint 
Health and Wellbeing Strategy priorities 

the report relates to. (See attached 
Strategy)

www.theburydirectory.co.uk/healthandwell
beingboard

All

Please detail which, if any, of the Joint 
Strategic Needs Assessment priorities the 

report relates to. (See attached JSNA)
http://jsna.theburydirectory.co.uk/kb5/bury/js

na/home.page

Key Actions for the Health and Wellbeing 
Board / proposed recommendations for 

action.

Note the latest developments with 
regards to delivery of 

transformation programmes.

Note the particular detail around 
the mobilisation of Urgent Care 

projects.

Note current progress made and 
future key milestones with regards 

to 1 April.
What requirement is there for internal or 
external communication around this area?

None

Assurance and tracking process – Has the 
report been considered at any other 

No

http://www.theburydirectory.co.uk/healthandwellbeingboard
http://www.theburydirectory.co.uk/healthandwellbeingboard
http://jsna.theburydirectory.co.uk/kb5/bury/jsna/home.page
http://jsna.theburydirectory.co.uk/kb5/bury/jsna/home.page
http://jsna.theburydirectory.co.uk/kb5/bury/jsna/home.page
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committee meeting of the Council/meeting 
of the CCG Board/other 

stakeholders....please provide details.

2. Introduction / Background

2.1 Bury’s Locality Plan: Transforming Health and Social Care, sets out the 
borough’s ambitious programme to transform health, adult social care, 
children’s and public health services by 2021, securing a sustainable 
health and care system whilst improving health and wellbeing, ensuring 
that all people have a good start and enjoy a healthy, safe and fulfilling 
life.

2.2 This report updates the Health and Wellbeing Board on progress made by 
the LCA to deliver transformation programmes within that plan. 

3. key issues for the Board to Consider

3.1 This report details a set of key priorities for the LCA to deliver.  In the 
short term this involves supporting system resilience over the winter 
period, in the longer term this involves the delivery of 5 integrated 
neighbourhood teams, supported by an integrated intermediate tier of 
services with a single point and offer of rapid response for the 
workforce for patients they are concerned about.

3.2 Therefore from 1 April 2019 it is expected that the system will be 
working in a different way to support the ambitious programme 
described in the Locality Plan (as per 2.1).

3.3 A range of successes regarding transformation delivery can already be 
articulated; a particular focus on the successes of the Urgent Care 
programme is described in the attached slides.

4. Recommendations for action
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4.1 Health and Wellbeing Board is recommended to:

i. Note progress made to further mobilise the transformation 
programmes and in particular the successes of the Urgent Care 
programmes.. 

ii. Acknowledge the  important changes to the health and social care 
system which will be in place from 1 April 2019.

5. Financial and legal implications (if any)
If necessary please seek advice from the Council Monitoring 
Officer Jayne Hammond  (J.M.Hammond@bury.gov.uk) or Section 
151 Officer Steve Kenyon (S.Kenyon@bury.gov.uk ).

6. Equality/Diversity Implications. Please attach the completed 
Equality and Analysis Form if required. 

CONTACT DETAILS: 

Contact Officer:    Helen Smit   

Telephone number: 0161 2537952

 E-mail address:       helen.smith113@nhs.net

 Date: 14 November 2018

mailto:J.M.Hammond@bury.gov.uk
mailto:S.Kenyon@bury.gov.uk

